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Strong Able Youth Speaking Out, (SaySo), a program of Children's Home Society of
North Carolina, in partnership with both public and private stakeholders, has been
involved in the Jim Casey Initiative since January 2020. Members of the initiative have
worked to develop strategies that would benefit our overarching goal of increasing
permanency for our adolescent population. Our workgroup was specifically focused on
reducing time spent in care and placement stability while maintaining a racial equity
lens.

The Jim Casey Initiative pilot consists of several tiers that assist with getting closer to
our goal.The first two tiers of our pilot addressed building knowledge for caregivers
and professionals that are working with this population. The last tier was the
development of this LINKS toolkit. Our stakeholders felt it was important to develop a
toolkit to assist our LINKS coordinators as they engage youth, young adults, caregivers

and other professionals.

The toolkit was developed in collaboration with caregivers, LINKS coordinators, foster
care alumni and child welfare professionals. Our hope is that this toolkit will be a
guide to LINKS staff as they develop and implement their programs in their counties.

The Jim Casey Initiative workgroup feels that having consistent LINKS programming
and messaging will help to increase engagement in the LINKS program by youth,
young adults, caregivers and child welfare professionals. By increasing LINKS
programming, we feel that youth/young adults will have more engagement with the
services they need to be successful in their community as they transition to

permanence or out of care independently.




The 8 outcomes are outlined through the titles below:

1. Sufficient economic resources

2. Safe and stable place to live

3. Academic/vocational skills _
4. Sense of connectedness L

5. Avoidance of illegal/high risk behavior i Ef
6. Postponing parenthood mﬂﬂmm =
7. Access to physical/mental health services
8. Promoting normalcy
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Engaging Youtn /
Young Adults

There are many benefits to connecting a young person to their local
LINKS program. To support engagement of youth/young adults you
should outline the benefits from the very beginning.

e |earn about employment and receive job readiness training

e |earn about money management

e Work on transitional plans

e Receive transitional housing assistance

e Explore tutoring, vocational services and plan for post secondary education

e Attend weekly life skills groups with peers and develop positive peer relationships
through team building activities

e Receive information on the extended foster care 18-21 program

e Explore topics such as legal issues, sex education, food & nutrition, drug & alcohol
and mental health services

e Assistance with post secondary education through NC Reach and ETV
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Programs are more likely to be effective at engaging the population, and therefore, to
have a a greater impact

Increases the likelihood that decisions will be accepted, adopted, and become part of
their everyday lives

Increases their participation in the program and their ability to reach the 8 LINKS
outcomes

Allows you to build connections to the participants

Allows them to build relationships in their community

Increases the chances that they will have positive interactions with adults

Will impact their overall self-concept




Things to consider:
1. Advertise using technology and social media that is specific to this age group.

2. In your advertising, ensure that the pictures and language used are appropriate to the culture
and demographics of the population you serve.

3. When advertising mention that your program will be interactive and that you will offer
incentives for participation. Incentives can include benefits of the program, relationship building,
connection with peers, knowledge gained etc. Give more detail about the structure and goals of the
event.

4. You may consider surveying youth/young adults about their interests and topics they need
assistance with and the overall structure of your meetings/workshops.

5. Utilize youth/young adults that are participating in LINKS to reach out to new participants and
allow them to share about their experiences.

6. As the LINKS Coordinator, it is important that you attend Child and Family team meetings, home
visits, and community events with this population. Take the opportunity to share about your role,
the LINKS program and the benefits of participating in LINKS.

7. Make sure you are not mandating participation but rather inviting youth/young people to
explore this opportunity.



Youth Driven
Programming
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Inclusion

Things to
consider

Ensure events are appropriate for their
development stage. You may consider
having events for 14-17 year olds and
separate events for 18-21 year olds.
The different groups have different
needs. 14-17 year olds need much
more assistance with Life skills such as
budgeting, understanding credit,
opening a bank account and daily life
managements. Whereas, your older
population may need more advanced
knowledge as they are transitioning
into adulthood, like locating housing,
educational/career planning and more
advanced money management skills.

Be inclusive by including different
perspectives, creeds, sexual
orientations, races, religious
backgrounds, genders and
disabilities.

Let them Lead

Provide an opportunity for
youth/young adults to facilitate

meetings.

Ask

Feedback

Utilize
Contacts

Ask youth/young adults about
interests and areas that they want

to increase skills in

Create a feedback loop with your
participants by seeking out
feedback during the development
of your program and throughout.
Consider using surveys or focus
groups to solicit ongoing feedback.

Include community partners that
your youth/young adults have
relationships with such as
community centers, provider
agencies, youth organizations, etc.
in your planning and events.

Social Media

Consider setting up a private social
media page for your LINKS
participants so they can connect
and engage in between meetings

and events.
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Youth/young adults are continuing to grow and develop during their
adolescence. They are looking for opportunities to learn and shape who
they will become as adults. This is an exciting time as this population
is open and ready to try new things. When creating your events, keep in
mind elements of this developmental stage to help create engaging
events. Developmental markers for adolescents include exploration of
peer relationships, increased autonomy from caregivers and
exploration into their future education and career plans. Youth/young
adults are asking themselves the following questions:

When creating your events it is important to consider these
markers and structure your activities around these
areas. Think about events that support independence but
foster connection to their peers. Your events need to be fun
and something that people look forward to.
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Engaging
Caregivers

Being a caregiver for youth/young adults placed the foster care system can be both rewarding
and challenging. As a LINKS Coordinator, it is important to encourage and equip caregivers for
those times.

When caregivers are included in your programming it...

REINFORCES
SKILLS

In this section, we will review the role of the caregiver, how
to educate caregivers and why partnering with caregivers
will increase the success of the young people they are
working with.




Step 1: Engage the
Caregiver

‘ Define roles from the start

®sct clear expectation for the caregiver

L 2 Encourage active participation that leads
to a transfer of learning for young people

& Promote partnership



Step 2: Educating
Caregivers on Resources

Quite often, caregivers are unaware of the resources that are available to
them as well as their youth/young adults. Listed, are some ideas to help
educate and make them aware of the opportunities and what they provide.

Develop a handout for caregivers
related to resources such as:

LINKS and 18-21 eligibility
Employment Opportunities
Housing

Higher Education programs
SaySo

Medicaid

4



Step 3: Partnering with @wi’-"wffﬁ?'“.m
Caregivers

e
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Partnering with caregivers along this journey to support youth/young adults will help to support
the caregiver and the outcomes for the youth/young adult. Modeling a collaborative
approach between you as the LINKS staff member and the caregiver will also be great for the
youth/young adult to see! This partnership could lead to the youth/young adult increasing
collaboration with both the LINKS staff member and the caregiver. When there is a disconnect
between youth/young adults, caregivers and the LINKS staff members, it becomes hard to arrange
services, attend events, plan for the future and help the youth/young adult meet their
goals. Promoting partnership can also assist the team with delegating tasks to help support

the youth/young adult in meeting their goals.

Ask caregivers to assist Invite caregivers to
with the planning and LINKS events
facilitation of events

Ways to
Partner

Solicit feedback from
caregivers on their needs
and the needs of the
youth/young adults they

work with

Host training sessions for
caregivers



VisualParadigm

Engaging the
Community

Youth/young adults often become disconnected from family when they are placed in the
foster care system. As a result, during the transition out of care youth/young adults have a
limited support system to assist them with their transition. As we work with youth/young
adults itis important that we help them to build a support system as they move into

adulthood.

All youth, whether in the foster care system or not, need the support of their community to
help support their journey to independence. Engaging community partners in the work that
you are doing will help support their investment in this population and assist you with
building out community supports. This partnership is a win win for both LINKS staff members

and community organizations.

When engaging community partners consider:

1. Raising their awareness about foster care
2. Introducing them to the LINKS program
3. Providing information about transition age

youth and their outcomes

4. lllustrating their role in helping improve

outcomes for this population

5. Encouraging participation in your events
6. Discuss what their contribution can be

Donating
Sponsoring
Educating
Resource Sharing

O O O
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When involving community partners be
intentional about which groups you are
inviting and provide them with an orientation
about your program prior to an event.

Types of Events to Invite
Community Partners:
Real World
Career Fairs
Resource Fairs

LINKS Celebrations

Youth/young adult sharing sessions

Caregiver sharing sessions

Isual Paradigm
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As a LINKS coordinator you have a huge job and cannot get it done alone. It is
very easy to work in silos when working within the child welfare system, so
breaking down these silos will be an important first step to engaging the
workforce.

Create
protocol for
referring to

Provide

training about the LINKS
Private Agency your program program and Foster Care Team
Staff accessing at your agency

resources

Include
Invite Build Parttr;::rs in
LTI?IIr(tSn:\Z;:s partnerships Transitional
Planning
Meetings

Congregate Care

Staff Foster Guardian ad
relationships Litem
with Educate

community partners on
partners and community
the workforce resources
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Dev. ¥
V Activities for the
8 LINKS
Outcomes
To assist youth/young adults with establishing the skills they
need as they transition into adulthood, LINKS has established 8
It is important to assess the youth/young

focus on.

strengths and needs
rengths and needs
eaningful and

these outcomes.

outcomes 10
adults in your pr
in these 8 areas.
of your group yo
engaging activities

ogram to understand their
Once you understand the st
u will be able to develop m
to assist them in meeting

rford DSS and shared with the

s developed by Ruthe
to build upon.

This tool wa
Jim Casey Initiative



LINKS OUTCOMES

' Outcome 1: All youth
leaving foster care
should have sufficient
economic resources to
meet their needs.

How to measure outcomes:

family provides sufficient resources for
basic living needs.

Youth has gained employment as
indicated by at least 6 months in the
same job during the previous year.

Youth or young adult pays a portion of
daily living expenses or contributes to
an agreed upon amount.

Youth has stable and consistent
income / resources, such as 551, etc.
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Suggested Activities to help youth achieve outcomes:

' Increase relationships with the community to build out your

employer base and connect them to employers that
understand their needs

Connect with community partners that can hold workshops
highlighting specific skills {job readiness, conflict resolution,
vocational interest testing, money management, credit
management)

Assist with not only securing part- or full-time employment
but maintaining it

Driver's education and obtaining a driver's license
Vocational rehab testing and training when appropriate
Transitional Economic Resources such as Job Corps,
AmeriCorps, college or vocational training, military options,
WIOA, job links, etc.

Public Assistance, Food Stamps, Scholarships, Grants, VPA

Exposure to various jobs through career exploration
programs, volunteering, or internships

Prepare youth with soft skills training they can utilize when
interacting with employers and consumers

Conduct Real World events

Focus on budget management more intentionally and
applicable to age group

Utilize appropriate assessment tools and curriculums (Daniel
memorial, Casey, Keys)




LINKS OUTCOMES

Outcome 2: All youth
leaving foster care
should have a safe and
stable living
arrangement.

How to measure outcomes:

' The youth is living in a stable housing

situation and can afford the cost.

The housing situation is not hazardous
and is not in high crime area.

The youth has not been victimized
since discharge.
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Suggested Activities to help youth achieve outcomes:

' Learning about housing/utility costs for various types of

housing in the intended home community

Learning to evaluate safety; using police and crime statistics,
news reports, etc. as resources to learn about the location of
safe neighborhoods

Learning to enhance personal safety in the home including
basic knowledge about home repair and avoiding common

hazards

Learning to avoid danger and to defuse volatile interpersonal
situations

Learning basic non-lethal self-protection technigues
Having a safe and stable place to live upon discharge with
primary and back up discharge plan to minimize the
likelihood of homelessness resulting from a disrupted plan

Having trusted friends who can offer temporary sanctuary if
needed

Making concerted efforts toward permanence for every youth
prior to discharge, including learning about adult adoptions
procedures

Explore relatives as options for placement and support
Explore living independently but with supports to sustain
Explore housing resources and programs such as FYl and FUD
grants

Engage landlords and other community resources

Engage shelters

Educate young people on rental laws and assist them with

' managing rental relationships




LINKS OUTCOMES How to measure outcomes:

i '{h.rtcnme- 3 All youth ’ Ynuth |5 onor a'l-:;nve grade level or, |f e

leaving the foster care not is receiving assistance to attain

system shall attain grade level.

academic or vocational/

educational goals that Youth's stated education and

are in keeping with the | vocational goals are openly explored.

youth abilities and

interests. Educational and vocational training is
reasonable given level of academic/
vocational ability and interests.
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Suggested Activities to help youth achieve outcomes:

achieving grade level: educational testing, tutoring,
computer-based learning, vocational interest/ ability testing,
tutoring based on academic deficits.

Early exposure to a variety of academic/vocational schools
and possible means to attend those school

Positive reinforcement for achievement of steps toward
personal academic and/ or vocational goals - recognition,
rewards, privileges, etc.

Developing strong working relationships between the local
child welfare agency and the public school to establish in
school mentors and advocates for participating in youth.

Offer choices in education and vocation

Be mindful of the young person’s experience in the
educational system as it may not have been a positive one

Build relationships in the educational community (colleges,
community colleges, job core, trade school etc). - Host events
with these partners for young adults to explore their options

Involve the school system in your events and educate them
about your population and their needs

Provide early intervention options (GED)

Involve caregivers throughout this process




LINKS OUTCOMES

Outcome 4: All youth
leaving the foster care
system shall have a
sense of connectedness
to persons and
community.

How to measure outcomes:

Youth has a broad-based personal
support system of at least 5 (healthy)
adult supporters who are not related
to the agency and who are personally
interested and invested in the youth's
future.

Youth has a responsible caring adult
outside the child welfare system to
call on for support or advice.

Youth has consistent, welcoming place
to visit, if desired.

vk
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Suggested Activities to help youth achieve outcomes:

Helping all youth seek out lifetime connections and
permanence while in care and beyond: provide information
on adult adoptions to youth and adults that are in family like
relationships

Build on the youth's existing support system

Build tribal connections for American Indian Youth

Assure cultural connections as appropriate to individual self-
identity

Provide opportunities to meet responsible caring adults, e.qg.
through volunteerism, faith communities, athletics, clubs, etc.

Re-explore birth family, former foster families, etc. as
potential support resources

Involve youth in activities that build health lifelong interests

Build relationships between teens and business community,
e.g. mechanics, plumbers, electricians, potential employers,
and other business professionals




LINKS OUTCOMES

Outcome 5: All youth

leaving the foster care
system shall avoid
illegal/ high risks
behaviors.

How to measure outcomes:
No convictions, detentions, or
incarcerations since discharge.

Leisure activities and source of
income are legal activities

Youth has support system that
includes positive role models.

Youth is drug and alcohol free,
does not have needle/ sexually
transmitted diseases.
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Suggested Activities to help youth achieve outcomes:

' Building peer community within the LINKS program

that expects, rewards, and supports, pro-social, positive
behaviors and extracurricular activity

Creating open discussions about handling pressures
regarding drug and alcohol use

Providing education and exposure to realities of drug /
aleohol abuse- involve volunteers from former LINKS
participants or other young adults who were involved in
illegal/ high risk activities and have learned the negative
effects of that experience

Encourage watchfulness on part of staff, family,
caregivers, etc. and providing education regarding signs
of gang involvement-expand, drug and / or alcohol
abuse, etc.

Assuring early intervention/ timely treatment for
substance or alcohol abuse problems

Providing specific preventive health education re:
AIDS, hepatitis, the impact of STDs and other health
risks

Helping vouth to become connected with family
members, mentors and other caring adults who care
about what goes on with the vouth from day to day who
are regularly engaged with the vouth.

Add resources for available programs:
s Sex trafficking
s Sexual Safety




LINKS OUTCOMES

Outcome 6: All youth
leaving the foster care
system shall postponed
parenthood until
financially established

and emotionally mature.

How to measure outcomes:

Is not a parenting or pregnant

teen.

If youth has given birth or
fathered a child, is purposefully
and effectively avoiding
another pregnancy.

Has responsible adult assistance
or guidance in parenting any
offspring.
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Suggested Activities to help youth achieve outcomes:

| Open gender- specific group, mixed group/ and or

individual discussions about intimate and friendship
relationships and respect for personal boundaries

Sex and abstinence education

Using “Baby think- it- over” computerized infant
simulators for boys and girls

Education about impact of parenthood on income,
education, vocational plans

Adoption presented as a caring option, perhaps
involving persons who have adopted infants or who
have relinquished their child to talk to the group or
individuals

Responsible parenthood instruction for boys and girls —
babysitting instruction, supervised and unsupervised
opportunities to be around small children in a
caregiving role

Pregnancy prevention posters and audiovisuals
Coordination of LINKS program with Adolescent

Parent Program/Adolescent Pregnancy Preventions
Program

If young adults are parenting, there should be resources
offered related to parenting classes




LINKS OUTCOMES

QOutcome 7: All youth
leaving the foster care
system shall have
access to physical and
mental health services
as well as means to pay
for those services.

How to measure outcomes:

Routine physical and dental care
and mental health preventive
care are provided while in care.

Identified physical, dental, and
mental health needs are being
treated quickly and
appropriately.

Youth has msurance that wall
cover the cost of physical/
dental/ mental health care after
discharge.

Self- care/ self- monitoring is
sufficient to avoid serious
physical / dental and mental
health services.

avesy, Made with
LLF. S

- <» VisualParadigm

) For non-commercisl use

Suggested Activities to help youth achieve outcomes:

' Exploring availability of health insurance through the

family, employment, or school
Establishing Medicaid’ Health choice eligibility

Visiting free/ low-cost services through Mental Health
Clinic, Public health, free clinics, etc.

Providing information and instruction on self- care
medication information, health maintenance, when to
worry, what to do if seriously ill, avoiding contagion,
elc.

Providing opportunities for youth to grieve the losses in
their live s that connect (o their experience with foster
care: death; loss of relationships; loss of time with
family; loss of trust etc.

Providing resources materials and referrals, including
internet websites specific to youth's identified needs and
COTCETNS

Additional Info can be included:
health care power of attomey
adult medical home, electronic health passport
medication mgmit.
physical health/activity- gym, exercise etc.
nutritional guidance




LINKS OUTCOMES

Outcome 8: All youth '

who are 13 or older who
are likely to remain in
foster care until age 18,
have on going access to
engage in age
developmentally
(normalcy)

How to measure outcomes:

Youth demaonstrates a positive outlook

on life.

Youth demaonstrates resiliency in
overcoming past problems as well as
facing new problems.

Youth has a positive self-identify as a
person of worth,

Youth has a positive sense of the
history of his/her culture.

Youth has a positive sense of the
history of his/her culture.

Youth is able to handle prejudice/
discrimination without violence.

Youth are able to assert self
appropriately in the face of
discrimination.
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Suggested Activities to help youth achieve outcomes:

Youth are given opportunities to develop a strong reality-
based sense of self-worth within a program that consistently
advocates youth development

Youth resilience is recognized, acknowledged, and nurtured
even when it is contrary to systematic expectation

Youth are taught skills for nurturing their own resilience,
such as decision making, self-care, recreational activities and
confidence building experiences

Youth are supported in their participation in activities that
develop skills, talents, spiritual development positive
relationships, recreational interests, physical and intellectual
conditioning

Invalvement in these activities is considered a part of overall
transitional plan and is not denied as a form of “punishment”

Youth are given opportunities to maintain cultural
connections as appropriate to individual self-identity.




POLICY OVERVIEW
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Identify who will be responsible for
completing TLPs at your agency and
create an internal protocol. Will this be
the LINKS Coordinator, Social Worker,
or some combination?

DETERMINE

Determine a process for identifying when a
TLP needs to be completed for the first
time either due to a youth turning 14 or
coming into care.

Create a document or spreadsheet to
track the completion of TLP’s and
help identify when 90-day updates
are due.

Determine who will be responsible for
scheduling and inviting participants.
Encourage the young person to take an
active role in scheduling meetings and to
invite participants.

Foster ongoing communication with
Permanency Planning Social Workers
about transition planning and provide
training to new staff about the internal
protocol at your agency.



BEST PRACTICES
FOR COMPLETING
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Permanence

Often LINKS Coordinators are not part of the youth/young adults permanency planning meetings or Child and
Family Team meetings and can therefore be left out of the conversation about permanence. In this section
we would like to explore the ways that a LINKS coordinator can be involved and work in partnership with
the team and youth/young adult on reaching

Obtaining skills
through the LINKS Placement Stability Permanence
program

Youth/young adults that are
involved in their LINKS
program and community and
are building relationships
tend to be more connected to
their community and have
higher self-esteem.




During the development of the

transition plan LINKS Coordinators can

begin conversations with youth/young
adults about who they want in their
circle. And then, they can begin
promoting and supporting those
relationships.
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Involving Youth &
Young Adults

Youth/young adults should be involved in the conversations that relate to their
permanency plan. They should be able to share their own goals and desires related
to achieving permanency and it should reflect what is important to them.

It is important to have their voice included in these conversations and at the center of
their planning. LINKS Coordinators can empower youth/young adults to share their
opinions and be a part of both permanency planning and transitional planning. Both
the foster care social worker and the LINKS Coordinator should be able to work in
partnership on both plans rather than independently.

AD







